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Abstract : Sales processes are composed of complex human behaviors, and sales processes are dynamic systems
that have to be managed. In this paper, simulation—based evaluation approach is applied to find the reasonable
sales processes management strategy. At first, our mental models are used to describe causal loop diagrams of
sales processes management. Then system dynamics model were constructed for sales effectiveness. To
investigate the accuracy of the model, real business data are applied to the models, and the model is calibrated.
The dynamic behavior of the system dynamics model leads us to search and to find the effective feedback loop to
control sales behaviors and management behaviors, so we can find reasonable control policies. And key
performance feedback factors are applied to the sales processes. Then the effective indications are applied to BSC
(balanced scorecard) management system.
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