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Abstract : Products and services life cycle in the rapidly changed market such as high-tech market becomes more
shorten; the market movement shows non coincidence behaviors against human intuition by too much
competitive environment such as cost competition or value adding competition. Under these circumstances,
company continues effort such as cost reduction or value addition. In this situation, IT infrastructure such as
SOA will brings big opportunities on innovation accomplishment time. Company’s profit influenced by the
probability of the innovation accomplishment can catch up to the market growth.

This report shows models how flexible IT infrastructure brings corporate high performance by enabling
flexibilities of critical processes which was demanded many innovations.
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