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Abstract : Today’s IT Investments is tremendously difficult. Because easily estimated items by quantitative
indicator such kind of improvement for business operation were almost completed, there were no expectations to get
big effectiveness among them. On the other hand, regarding the most interested theme for the manager such as
Strategic decision making, knowledge creation, innovation emergence by using IT is not established effective
methodology.

Especially, strategically effective IT such kind of Virtualization, SOA (Service Oriented Architecture) useful for
enterprises which turn the helms toward global growth strategy is hardly to set definite indicator because it is very
difficult to intuitive understand effectiveness, so there are increases phenomena such as CIO could not explain IT
right validation to the CEO.

These difficulties exist in that the most of effectiveness portion exist in the indeterministic effect rather than
deterministic effect, indeterministic effect controlled by probabilities of indefinite event. This paper tried to establish
decision making process with rational propriety by making consensus among stakeholder for strategic scenario such
as supposed changing environment, and reaction of enterprise, and making standard evaluation model with visible
risk coefficients.
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"It’s time to change the term Information Technology (I.T)) to Business Technology (B.T))"
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