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Abstract The company is a mechanism of value creation to the society and its stakeholders. It's
management process that determines the level of business competency of the value creation. We
postulate management process has two foci when it's designed and implemented. The first focus is to
promote the learning of people involved in value creation. The second one is to support their
activities, especially by systematization, to help them achieve satisfactory performances.
Management process should sustain the capability of value creation, if the company is regarded as a
going-concern. The point of value creation is that management process should develop the effective
dynamics of feeding achievement values to the company by improving four leverages potentially
involved in management process. The leverages exist in shaping of visions, strengthening centripetal
force, deploying resources organizationally, and steering and controlling of necessary activities to
achieve performances.
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