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Abstract : To improve business profit, KAIZEN of quality control method was applied to selling process.
In this case, low price selling is defined as a defect of selling quality. Problem solving was applied to
decrease variation of selling profit by each sale. To seek the best strategy, dynamic business reaction was
simulated using SD (system dynamics) tool. To test the efficiency of the hypothesis strategy, process
improvements were tested in the small real market, and we delivered good business performance by the
strategy. After the test, we convinced the effect of the strategy. This shows that business simulation
method by SD is effective to create well-qualified strategy. The strategy was applied as the price control
management to the whole sales department. Up to that time, the sales department was used to sell by low
price. But, after the business process improvement, profit gain was highly improved. The strategy was
extended to action plan, and management by BSC was made.
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